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Objectives 
 Understanding Loss and Grief  
 Understanding the Impact on the 

Organization 
 Managing in the Midst of Loss. 
 Juggling Performance and Empathy  

 
 
 



What is Grief 
 

 Grief is a normal response of sorrow, 
emotion, and confusion that comes with 
losing someone of something important to 
you. 
 

 Grief is a typical reaction to an important 
loss. 



Stages of Grief and Loss 
 Denial or disbelief 
 Anger or guild 
 Bargaining 
 Depression or sadness 
 Acceptance 
Some of these stages can occur at the 
same time and not all people will 
experience all stages. 



Different Types of Loss 
 Illness/loss of health 
 Death of a pet 
 Change of job 
 Move to a new 

house 
 Loss of financial 

security  
 Retirement 

 
 

 Loss of a close friend 
 Death of a loved 

one 
 Suicide 
 Serious Illness of a 

loved one 
 Relationship break 

up 
 Divorce 

 



Complicated Grief 
 
 Several people in the work group have or are 

experiencing a loss. 
 High turnover in department. 
 Layoffs, downsizing and a death within the 

group. 
 Suicide 
 Death of a child 
 Sudden/tragic death. 
 Death of a coworker.  



Common Signs of Distress 
 Fear, worry 
 Feelings of uncertainty 
 Denial  
 Feelings of hopeless, 

lost 
 Feeling overwhelmed 
 Feeling abandon 
 Anger 
 Confusion 
 Lowered attention 

span 

 Memory problem 
 Poor concentration  
 Blaming others 
 Irritable 
 Distressing Dreams 
 Withdraw 
 Self medicating 
 Suspiciousness 
 Lowered attention 

span 
 



Downsizing, Reorganization 
and Layoffs 
 Important to value the remaining employees. 
 Look for opportunities to encourage and 

recognize the work of your employees. 
 Acknowledge the challenges of working 

harder with fewer employees. 
 Ask the employees for ideas about how to 

continue to perform within  the changes. 
 Ask some of your positive employees to form 

a committee to boos morale. 
 Moral Boosters! 



Grief is on a continium 
 

 
  The impact of grief is different for each person and each 

loss. 
 Some people may not be impacted by a loss. 
  The feelings are similar. 
 People respond differently. 
 But it is all grief.  

 

   
  



Empathy and Performance 
Employees are the most important asset for 
running your business and keeping it 
profitable.  
 Death or a serious crisis, on average 

impacts the lives of 25 other people. 
 Leadership has the challenging job of 

caring, being supportive and keeping 
things moving. 

 



Roadblocks to Empathy 
Managers own feelings. 
 The pressure of knowing the “right thing “ 

to say or do. 
 Stress of keeping the office or department 

operating. 
  Inability to relate to a death or loss.  
 



Impact of Loss on 
Performance 
 Performance below normal standards. 
 Staff conflicts 
 Increased Absences 
 Change in Attitude 
 Employees may be distracted, emotional, 

reactive, tearful. 
 



Things Employers Can Do to 
Deal with Grief 
 Acknowledge the incident—share as much 

information as is appropriate. 
 Allow for the grieving process. 
 Communicate next steps. 
 Be sensitive to the needs of the employee. 
 Provide resources. 
 Meet with individuals who appear to be 

having a difficult time—offer support, caring 
and resources. 

 Be aware of  cultures and ethnic differences. 
 



 Layoffs and Downsizing  
 Communicate, communicate, communicate 
 Pay attention to the needs of the workers. 
 Normalize their feelings. 
 Acknowledge the challenges of getting more 

done with less. 
 Recreate the daily patterns. 
 Provide information about changes in the 

structure.  
 Do something special for the workers. 

 



Self Care 
 Get some rest. 
 Recreate your daily patterns. 
 Physical exercise. 
 Proper nutrition. 
 Talk with trusted friends and family. 
 Avoid the use of alcohol. 
 Try to return to a normal schedule with a 

reasonable level of activity. 
 
 



EMPLOYEE ASSISTANCE NETWORK 
CAN HELP 

 
 
For personalized assistance: 

 
Call – 828-275-3182  or 

   800-454-1477 
or 

Email – www.eannc.com 
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